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Connecting African Capitals and Commercial
Centers through a High-Speed Railway Network

Bringing Smiles
to AFRICANS

TRADE ACCELERATION BY REGIONAL CONNECTIVITY



(™  WELCOME  TARC

Trans Africa Railway Corporation Limited (TARC) is a Pan-African Rail Infrastructural Development
Company registered and incorporated under the Laws of Ghana in terms of Companies Act 992 of

2019. We have an accumulated appetite and commitment to build a vibrant railway sector connecting
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\ i ’ African capitals and commercial centers through High-Tec High Speed Railway Network geared
\ 1 | towards the realization of the African Union Agenda 2063 key priority flagship programme.
) In an effort to fast-track and catch up with the lapsing of the Five Ten Year Implementation Plan
(FTYIP) series of the agenda (2013-2023) inculcated in the fifty year horizon, TARC has embarked on a
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Dream come true by putting provisional setups in the Infrastructural and financial models ap-
proached towards the implementation of the Integrated High Speed Rail Network (IHSRN)
Continental Investment Initiative. This has been done in harmonization with the Africa Continental
Free Trade Area (AfCFTA) operationalization.
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OUR OFFERS:

¢ A high speed railway network

¢ Connecting capitals to capitals, operating from country to country

¢ Ensuring that cargo runs on the same tracks

¢ Ensuring that each country has the opportunity to operate their
own railway on TARC tracks(within countries only)

As you may be aware, the benefits of this endeavor for AU regional
economic communities are

enormous and TARC is committed to supporting

effective railway regulations in Africa in line with the AU agenda.

TARC PROJECT ALIGN WITH 2 OF THE 15 FLAG-
SHIP PROJECTS THAT WILL BE KEY TO UNTAP
NEW LEADS AND BUSINESS WHICH ARE:

African Continental Free-Trade Area (AfCTA)

The AfCTA aims to significantly accelerate growth of intra-Africa trade
and use trade more effectively as an engine of growth and sustainable
development by doubling inter Africa trade, and strengthening Africa's
common voice and policy space in global trade

negotiations.

Continental High-Speed Train Network

The Africa Integrated High-Speed Railway Network Project is designed
to connect Afri-can capitals, economic and other industrial hubs as
well as major tourism locations with appropriate high-speed rail tech-
nology and other complementary electricity/power, and ICT broad-
band infrastructure and services.
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Operate and sustain TARC Operation
o 35 years, train and add resources
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With a PPP (Public Private Partnership)
Financing Model for TARC,

as Africas Marshal Plan, for the
Key High Speed Railway Infrastructure

Operate TARC with the
unique Key Operator

for the High Speed Railway all over SSA
in a sustainable way for this century

*HSE Health and Safety Environment
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OUR MISSION

Trans Africa Railway Corporation (TARC) Ltd aims at connecting African Capitals and Commercial
Centers through a High-Speed Railway Network, facilitating the movement of goods, factor services and
people as well as reducing transport costs and relieving congestion of current and future systems
through increased rail connectivity. Building the Africa we want with a 100% African tech. giant.

Promoting both national and global diversity to improve sustainability.

Engaging in risk-response-resilience movement for humanitarian assistance.

Pioneering innovation for national development from the grass-root.

Harnessing and collaborating with the SDGs implementation initiatives.

Equipping the youth and children to real world opportunities by availing their maximum potentials.
Encourage youth participation towards sustainable development in Africa.

Facilitate a knowledge sharing platform for young individuals to establish creativity and inspire a
driven nation of development.

Nesting an insightful nation of vision for future development with unity and service as the anchor.

OUR VISION

To provide the African rail industry with greater certainty into
the future that will complement the Africa We Want Agenda

Benefits for |
AU, Regional

Blocks and Countrles

COUNTRIES
+ No need to pay investment

+ Land for construction will be payed back (15%) in 10 years
+ Taxes and Concession Fees (first 10 years free)

REGIONAL BLOCKS
+ Massive socio economic
improvement per Region
+ Enhanced Peacekeeping
+ Economy boosting
4 Strong GDP growth
+ New Job creation

TARC’s Instruments
forthe Transformation
of Africa is based on
sound Business and
good Regulation and
Participation, as well
as the Commitments
of private Investors
with a PPP Model

AU
Massive socio economic ¢
improvement per Region
Enhanced Peacekeeping «
Economy boosting
Strong GDP growth ¢
New Job creation ¢




TRANS AFRICA RAILWAY
CORPORATION (TARC)

TARC S BUSINESS MODEL
INCLUSIVE OBJECTS

KEY PARTNERS CORE ACTIVITIES
Country railway companies ¢ Passenger travel
Airport area development ¢ Freight transport
PPRT area development ¢ International operation ( Country to
Freight operators/companies Country)
Large companies ¢ Providing concessions to local railway
Population/ Travellers companies to operate urban areas
Business Travel ¢ Providing ICT fiber glass connections to
Tourism travel each capital ( Regional Hubs )
Other service providers
Telcom Service providers
ICt service providers

VALUE/PRODUCT/USP

Unique High Tech High Speed Railway operators in SSA

Lead the technology innovation on Railway technology in Africa

Provide additional e-mobility services as e-cars, Drones

Connect center of capitals with airports and port with public urban transport
services

Build up tech giant No.1 in Africa I

Provide Concession agreements with local ‘Rallw"companies to use high
speed Railway tracks for their own metropolitﬁn 'S

No Addltlonal depts in Country
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